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Biomass Pellets Buyers Community: Initial Meeting





February 2018
Present

Claire Marcello

Rosie Newman

Justin Tait

Ben Leyshom

Marc Edmonds

Apologies

Janie Verburg

Pat Hay

Fraser MacKenzie

Agenda:

Following problems with finding suppliers of biomass pellets and a slight increase in price as a result, there has been some discussion about measures we can take as a group to prevent this in future.  A meeting was held to explore interest and potential of collective group to buy biomass pellets in bulk;

1. To obtain a discounted rate 

2. To ensure a stable supply of pellets for the community

The following ideas came from the meeting:

· Buyers Club 
We could form a buyers club and approach a manufacturer, such as Verdo directly for a discounted rate.  We could also ask if they might offer an exclusive incentive to attract local biomass users to join this club.

Pros 

· This is most likely the quickest and simplest approach.
· Of the options, this involves the least logistics and input from the group.        
Cons

·  The discount is probably going to be less than a bulk buying approach.
· This option ties the group to one manufacturer, meaning a risk of supply issues if       
there is a repeat of what happened with Verdo this December. 
· Buyers Club  (plus additional storage.)
As with above, we could approach a supplier about a group discount, but also look at a local storage unit/ rented storage space/ container and purchase a surplus quantity in Summer (when prices are lower and stock levels are good). 

Pros 

· This would achieve a discounted price and a limited security of surplus pellets (should a supply issue arise)
· This would still require less input than a full bulk buying and distribution scheme.
Cons

·  The discount is probably going to be less than a bulk buying approach.
· This option ties the group to one manufacturer, meaning a risk of supply issues if       
there is a repeat of what happened with Verdo this December.
· There would be costs involved in either the purchase of a storage unit, or rental. (Unless a waiver could be granted by landowner or Council. Or, an arrangement reached with a local business.)
· Bulk Buying Group
We could establish a bulk buyers group acting as a distributor, and therefore access manufacture wholesale prices.  This is a substantial discount to the going retail rate to the domestic customer.  This would involve purchase or rent of a storage space, logistics of dealing with stock and deliveries, and establishing a protocol for individual distribution.  

Pros 

· This would achieve a substantial discount 
· This option gives greater autonomy over fluctuating market prices and supply issues.
· Potentially, we could create an employment role for a member of the community
· There _may_ be funding available to assist, if we are able to demonstrate a benefit to the community, and the ability to assist vulnerable groups, people with disabilities and/or people on benefits.
· There would be a local supply that could be available to members who run short of pellets.
Cons

·  Would involve a more formal approach, and will most likely require a  club or trust with a bank account. 
· Would require a more official commitment from members.
· Costs of setting up, ie- storage space, initial bulk order, costs of employing someone to deal with deliveries, admin of managing stock.
· May require purchase of equipment, such as forklift.
· Having a stockpile of pellets could be a risk- what happens if there is damage/ theft/ vandalism/ flood. Would need to find insurance premium to cover for this.
Additional Items

· Emails
There are 17 members in our Facebook community, but it seems there is anywhere up to 30 biomass users in Cromarty.  Many are not on Facebook.  If we start an mailing list, those who are not on Facebook can keep in the loop with emails.

· Price Comparison
thewoodpicker.com Claire was looking to create an up to date spreadsheet of suppliers and prices, and Justin pointed out there is a site doing this already.  The Wood Picker is a site that gives up to date info on pellet quality and prices.

· Biomass Pellet Buddy
Rosie and Ben suggested that we each have a Biomass Buddy, who is our first port of call for borrowing bags of pellets if we are cut short.  This having an arrangement in place to swap bags with agreed person. 

· Recycling
Everyone has agreed that the plastic waste from the pellets is a burden.  We would like to find a way of recycling the bags and perhaps arranging an uplift as a community.

Actions:

1. Upload list of suppliers willing to sell wholesale/bulk pellets with pricing, delivery costs and quantities. (CM)

2. Look into registering imported pellets with BSL (JT)

3. Contact TheWoodPicket to ask about other buyers groups (JT)

4. Write email letter to approach suppliers for a buyers club discount.  Check wording with others and agree suppliers to approach. (CM)

5. Speak with Fraser about obtaining shipping container and cost (CM)

6. Approach Energy Saving Trust to seek advice/ possible support (BL)

7. Find out who supplies pellets to commercial users on Black Isle.  Leisure Centre and Royal Hotel. Enquire with them about a bulk order. (CM)

8. Contact Council & Refuse centre about recycling of pellet bags (CM)

9. Contact Kate Forbes RE plastic recycling of pellet bags (CM)

10.  Speak with Mo (Highland Stoves) about possible involvement in buyers group.  Managing handling & storage of pellets. (CM)

11. Find out if Highland Council own the industrial estate and enquire about potential waiver of rent/ discount to store pellets. (CM)

12. Collect emails and generate a mailing list. Email others not on Facebook, and notify anyone with Biomass boiler ‘offline’ (CM & ALL)

Will feedback to everyone present and then arrange another meeting when we’ve got a clearer idea of the feasibility of all options.  Thanks to everyone who came, and to all who have expressed interest.  Spread the word!! 
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